
U.S. Army Materiel Command (AMC)
Integrated Product and Process Management (IPPM) Working Group

Charter

1. GENERAL : This Charter establishes and empowers the AMC IPPM
Working Group. It outlines the identification, responsibilities,
makeup and products of the Working Group.

2. REFERENCES/GUIDANCE:

• Office of the Secretary of Defense (OSD) Policy Memo, 10
May 95, "Use of Integrated Product and Process Development
and Integrated Product Teams in DoD Acquisition".

• Headquarters, Department of the Army, Assistant Secretary
of the Army for Research, Development and Acquisition
(SARD-RP) Policy Memo, 14 Jul 95, "Use of Integrated
Product and Process Development and Integrated Product
Teams in DOD Acquisition".

• AMC Pamphlet 70-27, Integrated Product and Process
Management, 25 May 95, updated 15 March 96, integrated with
Department of Defense (DoD) Acquisition Deskbook (DAD), Jul
97.

• DODR 5000.2, 15 Mar 96.

3. BACKGROUND: The Department of Defense has been working to
find the best methods for reengineering the acquisition process.
As a result, on 10 May 1995, the Secretary of Defense directed
that the concepts of Integrated Product and Process Development
(IPPD), and Integrated Product Teams (IPT) be applied throughout
the acquisition process. During 1991, AMC initiated a series of
six Concurrent Engineering Workshops. These workshops led to the
ongoing IPPM Working Group started in 1994.

4. MISSION : The mission of the Working Group is to serve as the
AMC proponent for IPPM and assure that IPPM is utilized to
improve the acquisition process. Specific functions the Working
Group will perform include:

• Coordinating AMC IPPM activities.

• Acting as a central repository for IPPM knowledge.

• Providing a focal point for maintaining community awareness
of guidance, information, and related events and
activities.



• Perform engineering studies/surveys to enhance the
implementation of IPPM concepts.

• Developing proposed IPPM policy.

• Supporting Program Managers/Deputies for Systems
Acquisition (PM/DSA) and Major Commands in development and
use of IPPM strategies and techniques.

5. DURATION : This charter will remain in effect for 5 years or
until disbanded by the Commanding General, AMC.

6. RESPONSIBILITIES:

a. The AMC Deputy Chief of Staff for Research, Development and
Acquisition (DCSRDA) will assign the responsible agent and
chairman for the Working Group.

b. The U.S. Army Materiel Systems Analysis Activity will serve
as the Working Group Secretariat.

c. Each AMC Major Subordinate Command (MSC) will provide
working members to the group. Additional membership will be
solicited from the AMC program management community, U.S. Army
Training and Doctrine Command (TRADOC), and the Office of the
Assistant Secretary the Army for Research, Development and
Acquisition. Group members will investigate enabling
technologies, develop guidelines and policy, and foster the
use of IPPM practices within their organizations and AMC in
general. The IPPM Working Group will utilize video
teleconferences and electronic communication to address new
IPPM issues/areas. Periodic meetings may be held to
refine/develop recent IPPM approaches and update IPPM guidance
as required.

7. FUNDING : AMC DCSRDA will establish and allocate Operation and
Maintenance, Army funds in the Industrial Preparedness Operation
account which are dedicated to the sponsorship of IPPM, for the
duration of this charter. This funding will be applied by AMC
DCSRDA to support the periodic meetings of the IPPM Working
Group, on-site surveys at selected AMC and commercial/contractor
facilities, as well as, on-site evaluations at selected MSCs.
This will be used to assess the value-added from IPPM guidance,
determine the opportunities for improvement, and determine the
MSC and industry effectiveness of the process. In addition,
these resources will be applied to support Atlanta Action 12,
"Use IPTs".

8. PRODUCTS: The Working Group will generate the following



products:

• Revisions of the AMC IPPM topical guidance residing in the
DAD.

• Publication of successful management practices using IPPM,
and articles for publication in Army, DoD, and technical
publications.

• Training material for use at Roadshows.

• Management and engineering Studies to research IPPM
technologies.

• Presentation materials to support the use of IPTs.

• IPPM/IPT Speakers Bureau.

• Other activities deemed warranted.

9. AUTHORITY : This charter is issued by AMC DCSRDA and approved
by the Commanding General, AMC.


